UF ‘ UNIVERSITY of
FLORIDA
Parking And Transportation Advisory Committee Minutes

Tuesday December 09, 2025, at 2:00pm

CHAIR: Thomas Hawkins

CALL TO ORDER:
The meeting was called to order at 2:01 pm by Thomas Hawkins.

ATTENDEES:

MEMBERS: Sarah Gamble, John Streese, Matthew Terza, Joshua Yaciuk, Mark Rush,
Rachelle Studer-Byrnes, Thomas Hawkins (Chair), Andrei Kirilenko, Margaret Fields, Jodi
Chase, Daniel Topping, Tristan Khajavi, Maximo Toledo, Patrick Klager

NON-MEMBERS: Laurie Hall, Stefan Rogers, Mairead Baker, Leslie Cliffe, Nancy Jones,
Milo Zapata, James Vignola, Daniel Young, Tom Wannen, Josh Vacca, Carrie Bush, Katrina
Fields

LIAISONS: Kevin Sowers

MEMBERS NOT IN ATTENDANCE: Gregg Henderscheidt, Marty Dempsey, Abigail
Melamed, Cydney McGlothlin

INTRODUCTIONS:

Thomas Hawkins asked all committee members and participating attendees to introduce
themselves, share their locations, and whether they are a voting member or non-member
of the committee.

APPROVAL OF MINUTES:

Thomas Hawkins asked the committee to review and approve the minutes from the
November 25, 2025 meeting. A motion to approve was set by Andrei Kirilenko and was
seconded by Joshua Yaciuk. The motion passed unanimously.

TAPS DEPARTMENT UPDATE: Mairead Baker
Mairead provided updates on the carpool program, construction in Garage 1, and

upcoming changes to RTS and Campus Connector bus routes in the spring semester.

VOTING ITEM:

UF-672-NEW MUSIC BUILDING: PRESENTING: Milo Zapata



The committee reviewed plans for a new 39,000 square foot music building addition with a
500-seat concert hall, located on Stadium Road and Newell Drive. The project team
explained that while previous discussions about a dedicated drop-off area were
considered, budget constraints and site limitations made it unfeasible to implement, so
visitors will instead be directed to temporary drop-off areas with staff management and
signage during events.

ACTION:

A motion to approve the project in the design development stage was set by Sarah Gamble
and seconded by Mark Rush. The motion passed unanimously.

UF -318-DENTAL SCIENCE BUILDING: PRESENTING: James Vignola

The meeting focused on the Dental Science Building project, discussing its location,
parking facilities, and pedestrian safety concerns. Jim Vignhola, the project manager,
provided an overview of the site's existing conditions, including parking spaces and
pedestrian crossings. Laurie highlighted the ongoing traffic study aimed at improving
pedestrian safety, particularly focusing on left turning movements, wishbone sidewalk
improvements, and crosswalk modifications. The team also discussed the potential
relocation of accessible parking spaces to the top floor of Garage 2, with ongoing
discussions about this change. Laurie presented the study's goals, which include
improving existing crossings, reducing random pedestrian crossings, and enhancing turn
lanes. The proposed site plan features a new drop-off sequence, improved crosswalks, and
wide sidewalks leading to the front door. The project includes 132 bike parking spaces,
though not all are covered, and aims for Green Globes certification.

ACTION:

A motion to approve the project as presented was set by Mark Rush and seconded by John
Stresse. The motion passed unanimously.

DISCUSSION AND OTHER BUSINESS:

The committee discussed transportation and campus mobility, with Rachelle inquiring
about campus rideshare services. Thomas suggested Rachelle speak with Ms. Baker, who
runs Campus Cab, and Mairead agreed to coordinate this call before the winter holiday.
Sarah reported that the subcommittee was developing communications recommendations
for transportation, which would be shared with the full committee in January before being
sent to TAPS. Thomas mentioned he would finalize and forward a draft to Sarah in the
coming days.

ADJOURNMENT: The meeting was adjourned at 3:04 pm by Thomas Hawkins.



